THE IMPORTANCE OF TIDY
CLEANING AUDITS
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Cleaning audits are more than
just checks; they are a vital part of
our commitment to excellence. By

identifying and addressing potential
issues early, we not only maintain
high standards but also build stronger
relationships with our customers. My
role is to ensure that every aspect
of our service meets the highest
expectations, and that our clients feel

Introduction

In 2022, we introduced a dedicated Quality Auditor role with the valued and heard.
appointment of Kinga Pacana. This initiative underscores our

commitment to maintaining exceptional cleaning standards and KINGA PACANA
building trust with our commercial cleaning customers. This Quality Auditor

factsheet highlights the significance of cleaning audits, their benefits,
and how they reinforce our promise to deliver top-quality service.

Why Cleaning Audits matter

Regular cleaning audits are crucial in maintaining the high standards we promise to our clients. They ensure that our
cleaning services consistently meet the quality benchmarks we set and that any issues are addressed proactively.

THE BENEFITS OF REGULAR CLEANING AUDITS

Reinforcing Confidence Proactive Problem Support and Training
for Clients Solving for Cleaning Teams
Enhanced customer trust by We proactively address issues Audits identify improvement
connecting them with our identified through audits to areas, allowing us to provide
broader team and providing prevent complaints and ensure targeted training to ensure our
consistent assurance that our continuous improvement and cleaning staff consistently meet
standards are being met. high service quality. our high standards.

www.tidygreenclean.co.uk | 03330095095 | info@tidygreenclean.co.uk




Vi

<45

—_—

HOW THE CLEANING AUDITS WORK
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Independent Customer Transparency and
Verification Engagement Fairness
We provide detailed evaluations, We meet with the customer, The process ensures transparency
photographs, and assessments explain the audit process and and accountability by documenting
to ensure our cleaning services objectives, and gather client findings and supporting cleaners
meet required standards and feedback to address specific to perform their best while
identify areas for improvement. concerns or challenges. maintaining fairness.

The impact on our cleaners

Initially, our cleaners were apprehensive about audits,

but they now view them as a supportive tool designed
to help them excel. This positive shift in perspective is
complemented by the appreciation from supervisors,
who value the audits for their impartiality and the
constructive feedback they offer.

Get in touch

For more information about our
cleaning audit process and how it
benefits you, please contact us.

ENSURING
QUALITY WITH EVERY
AUDIT

Summary

At Tidy Green Clean, we value customer feedback and strive
for continuous improvement through our cleaning audits.
By incorporating independent evaluations and focusing on
proactive problem-solving, we uphold our commitment to
high standards, transparency, and customer satisfaction.
Our cleaning audits not only demonstrate our dedication

to quality but also reinforce our core values of People,
Standards, and Environment.
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